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IMARY SCHOOL

ST.ALBAN’S ROMAN CATHOLIC SCHOOL MISSION STATEMENT
In the light of Jesus we love together, hope together and learn together.
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We are a learning community where EVERY person is supported to aspire, achieve and succeed following the teachings of Christ.
Recognising that we are all made in the image and likeness of God we WELCOME all to our community.
In an inclusive, safe and secure environment where hard work, achievements and talents are recognised and celebrated we ensure the WELFARE of all.
We place the WORD God at the centre of all we do, listening to, telling and being part of the story of Jesus Christ.
In WORSHIP we foster and deepen our relationship with God through our actions, thoughts and words, rooted in the sacramental life of the church.

Showing WITNESS to a loving God who is at the heart of all we do, we develop active citizens who live out the Gospel values now and in the future.

St Alban’s RC Primary School
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A1 – School’s philosophy and mission statement
At St Alban’s we continually strive to raise standards in teaching and learning for all children, including those with additional/special educational needs and/or physical disabilities.
We act in accordance with the Code of Practice and our school mission statement “a learning community where EVERY person is supported to aspire, achieve and succeed following the teachings of Christ.”
We strive towards achieving positive relationships and open communications, where children and adults are supported, respected and valued.
We work to learn to nurture and to develop an understanding, tolerance and respect for all peoples and environments.
A2 – Definition of Special Educational Needs

Children have special educational needs if they have a learning difficulty which calls for special educational provision to be made for them.

Children have a learning difficulty if they:
a.] have a significantly greater difficulty in learning than the majority of children of the same age; or

b.] have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age in schools within the area of the local authority
c.] are under compulsory school age and fall within the definition at a] or b] above or would do so if special educational provision was made for them.
Children must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught.

Special educational provision means:
a.]   for children of two or over, educational provision which is additional to, or otherwise different from, the educational provision made generally for children of their age in schools maintained by the local authority, other than special schools, in the area
b.]   for children under two, educational provision of any kind.

See Section 312, Education Act 1996

In order to ensure that we meet our responsibilities for disabled children, the following definitions of disability will be used.

A child is disabled if he is blind, deaf or dumb or suffers from a mental disorder of any kind or is substantially or permanently handicapped by illness, injury or congenital deformity or such other disability as may be prescribed.
Section 17, Children Act 1989

A person has a disability for the purposes of this Act if he has a physical or mental impairment which has a substantial and long-term adverse effect on his ability to carry out normal day-to-day activities.

Section 1[1] Disability Discrimination Act 1995
Policy objectives

The following principles underpin our provision for children with additional needs:
* a shared commitment to early identification of needs;
* a shared commitment to meeting the needs of all children; 
* a shared commitment to achievement for ALL children;

* an understanding that the views of the child should be sought    

   and taken into account;

* an understanding that parents have a vital role to play in   

   supporting their child’s education;

* for children with SEND to reach their full potential, to be  

   included fully in their school communities and to make a 

   successful transition to adulthood;

* meeting our responsibilities  for children  with disabilities 

   and relevant links with the School Access Plan;

* full access to a broad, balanced and relevant education for 

   all, including an appropriate curriculum for the Foundation    

   Stage and the National Curriculum.
A3 – Roles and responsibilities
All teachers are teachers of children with special educational needs. All staff should be involved in the development of the school’s SEND policy and be fully aware of the school’s procedures for identifying, assessing and making provision for pupils with SEND. Early identification of SEND and meeting the special educational needs of pupils is the responsibility of all staff.
In addition to this, the following people have additional responsibilities with regard to SEND.

The Headteacher, Mrs Claire Speakman, co-ordinates the policy and has responsibility for the day-to-day management of SEND along with all other aspects of school life. The Headteacher should keep the governing body fully informed and also work closely with the school’s Senco.
The Co-Headteacher/Senco, Mrs Diana Boardman, works closely with the Headteacher, senior management and fellow teachers and is closely involved in the strategic development of the SEND policy and provision. Mrs Susan Hamer is also a named Senco in school and works closely alongside Mrs Boardman to fulfil school’s responsibilities in regard to SEND. The Senco has the responsibility for the day-to-day operation of the SEND policy and for co-ordinating provision for pupils with SEND with allocated non-teaching time per week to carry out the role of Senco/DSL.
The governing body, in co-operation with the Headteacher, should determine the school’s general policy and approach to provision for children with SEND to establish the school’s philosophy, funding and deployment of staff. 
The nominated governor for SEND is Mrs Caroline Scholey.
Staff work alongside all relevant professionals to

·  identify vulnerable children in named year groups from tracking data / concerns raised by staff or parents and initiate cause for concern information records with the support of parents

·  continue to support previously identified children at SEN support
· ensure that IEPs are written by class teachers for the above children [ by end of second week into each new term as a minimum ] and that these IEPs accurately reflect their needs and that staff are able to deliver the interventions detailed  

· keep parents informed through receipt of IEPs at open evenings / through sealed letters home / meetings where appropriate

· maintain inclusion files for identified children including copies of all IEPs and all other relevant documentation passed to them by teachers/ Senco/Headteacher

· inform Senco of any further concerns re any of the above, which may lead to the involvement of outside agencies
· inform Senco of progress / any further concerns re any children supported by CAFs
A4 – Organisation of SEND provision
At St Alban’s RCPS, we provide a broad and balanced curriculum for all pupils with effective learning opportunities planned to meet the specific needs of individuals and groups of pupils. Through school cycles of observation, assessment, planning and review we provide a differentiated or adapted curriculum according to a child’s strengths or weaknesses.  A variety of approaches is used to maximise the achievement of all pupils.
If staff have concerns about pupils, discussions with parents and Senco would result in recommended action to be taken to overcome the difficulty relevant to the nature of their needs. 
From this point on, we use an SEND profile identifying children with learning, behavioural, emotional, social, mental health, physical, sensory or medical needs. This is updated at least termly and class copies stored in class inclusion files. All recording and documentation is stored in class inclusion files or individual inclusion files for children with IPRAs or Education Health Care Plans.
It would be necessary to move to SEN support if school has conformed to inclusion guidance but a pupil 

· has made little or no progress;

· has difficulty developing basic skills;

· presents persistent SEMH difficulties;
· has physical/sensory difficulties not overcome by making reasonable adjustment;
· has communication/interaction difficulties.

.
A5 – Admission arrangements
St Alban’s RCPS strives to be a fully inclusive school 

where all pupils are welcome, including those with special educational needs, in accordance with the school’s admissions policy.

A6 – Specialisms and special facilities

At present, there are no specialist facilities at school but school works closely with advisory teachers from SEND Support Services to improve provision for children with a range of additional needs.
A7 – Access
Please refer to current Accessibility Plan.
For particular pupils already identified, school seeks advice from the relevant advisory support teams to ensure the suitability of the environment, facilities, resources and curriculum adaptations necessary to promote accessibility and inclusivity.
A8 – E-Safety
· Supervise and guide pupils carefully when engaged in learning activities involving online technology 

· Ensure that pupils are fully aware of research skills and are fully aware of legal issues relating to electronic content such as copyright laws and plagiarism

· Model safe and responsible use

· Children understand the importance of reporting abuse, misuse or access to inappropriate materials 

· Children know what action to take if they or someone they know feels worried or vulnerable when using online technology​
B1 – Allocation of resources

The core school budget is used to deliver a broad and balanced curriculum to all pupils, including a contribution to meet the needs of SEND pupils. In addition to this allocations for pupils at SEN support are directed to address additional needs and funding for IPRAs / Education Health Care Plans is linked to provision for individual children within school.

B2 – Identification, assessment and review

School seeks to involve parents and all relevant professionals in the identification of need using the following areas:

Communication and Interaction

   Speech and Language Impairment

   Autistic Spectrum Disorder

Cognition and Learning

    General Learning Difficulties

    Specific Learning Difficulties

Social, Emotional and Mental Health 
Sensory and/or Physical

    Hearing

    Visual

    Physical

    Medical Conditions

As detailed in Section A4, there is an emphasis on developing a partnership with parents to keep them involved and informed at all stages through informal meetings, formal review meetings as appropriate and written IEPs shared with parents and pupils.

B3 – Curriculum access and inclusion

To ensure that all children have access to a broad, balanced and relevant curriculum, teachers are expected to plan to meet the range of needs within their class with effective differentiation and with regard to using a range of teaching strategies and learning styles. 
They ensure that interventions and in-class support are used to target additional needs effectively and evaluate the progress of children and effectiveness of programmes and/or interventions delivered.
The Senco is available to advise on the above but also works with class teachers and senior leaders to monitor and evaluate provisions and progress.

St Alban’s RCPS seeks to be a fully inclusive school, engendering a sense of community and belonging through an inclusive ethos, a broad and balanced curriculum for all pupils, systems for early identification of barriers to learning and participation and high expectations and suitable targets for all children.
B4 – Evaluating success

The success of the school’s SEND policy and provision is evaluated through:

· monitoring of classroom practice by senior leaders to ensure that classroom provision is planned and delivered so that all children enjoy success

· how well identification and assessment procedures have ascertained pupils’ needs and contributed to future success

· ascertaining pupils’ views on meeting individual targets

· ascertaining parents’/carers’ views on whether they have been informed about and involved in plans for their children’s education and how effective they believe the provision to have been

· analysis of tracking data and test results for individuals/ cohorts

· value-added data for pupils on the SEND profile

· the use of review meetings to monitor individual and school performance

· termly reviewing by the SEND governor

· the governors annual report to parents

· the school development plan/SEND development plan.
B5 – Complaints procedures

If there are any complaints relating to the provision for children with SEND these will be dealt with in the first instance by the class teacher and SENCO, then if unresolved, by the Headteacher. The governor with specific responsibility for SEND may be involved if necessary. In the case of an unresolved complaint the issue should be taken through the general complaints procedure [ see separate Complaints policy].
C1 – Staff development and performance management

Professional development opportunities and training needs for teaching and non-teaching staff are identified as part of whole-school initiatives, performance management or to address individual staff or pupil needs. Training can be addressed through reading, staff meeting, attendance at LA courses and induction training for newly qualified teachers or staff new to school.
C2 – Links with other agencies, organisations and support services

School staff welcome the involvement of and work in partnership with the following agencies to access the appropriate support for our commumity:

· SEND Support Services

· St. Thomas’ Centre 

· Educational Psychology Team

· School Nursing Team
· Speech and Language Therapy services

· Mental Health Support Team
· Community Paediatricians

· SEN Officer for the LA

· SENDIASS
· Any relevant local/national organisations dependent on current needs.

C3 – Partnership with parents

Parents are to be fully involved in their child’s education and have their views taken into account and reflected in plans for their child’s education. School is able to signpost parents to SENDIASS for information, support and advice on SEND matters.
We aim to prevent disagreements by developing good communication between parents, school and other agencies but if a difficulty cannot be resolved, parents can follow the school’s complaints procedure.
C4 – The voice of the child

In St Alban’s RCPS we encourage children to participate in their learning by involving them in all aspects of SEND provision, assessment, target setting and reviews.
We value their views and opinions and acknowledge their rights to receive and make known information relating to them and to have their opinion taken into account.

We take account of the age, maturity and capability of the child in determining the ways in which we involve the children in this process and take advice from the relevant advisory teams for children with communication difficulties or for the youngest children.

C5 – Transfer arrangements

It is vital that information and records for SEND pupils transfer to the receiving school within 15 school days of transfer to ensure a smooth transition.

Where a transfer is known and anticipated, all efforts are made for advance planning so that information can be passed before the recommended time, particularly for pupils with an EHC plan or for pupils transferring to secondary education.
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