[bookmark: _Toc400361362][bookmark: _Toc443397153][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777][bookmark: _Toc338167830][bookmark: _Toc361136403][bookmark: _Toc364235708][bookmark: _Toc364235752][bookmark: _Toc364235834][bookmark: _Toc364840099][bookmark: _Toc364864309][bookmark: _Toc400361364][bookmark: _Toc443397154]St Alban’s RC Primary School, Blackburn Pupil Premium Strategy Statement 2023-2024 
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	164

	Proportion (%) of pupil premium eligible pupils
	43%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-2022 
2022-2023
2023-2024

	Date this statement was published
	1st Sept 2023

	Date on which it will be reviewed
	31st August 2024

	Statement authorised by
	Mrs Claire Speakman
Headteacher

	Pupil premium lead
	Mrs Diana Boardman

	Governor / Trustee lead
	Mr Edward Baker and Mr Daniel Marshall


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£101,850

	Recovery premium funding allocation this academic year
	£0

	Pupil premium (and recovery premium*) funding carried forward from previous years 
	£0

	Total budget for this academic year
	£101,850


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our pupil premium strategy plan is intended to ensure that all of our pupils make good progress and are given every opportunity to reach the expected standards in phonics, reading, writing and maths as well as enabling our pupils to develop positive wellbeing and self-worth.  
We aim to maximise the number of pupils from disadvantaged backgrounds who achieve the expected standards whilst also ensuring that high attainers maintain their good progress also. 
Funding decisions are focussed on providing small group interventions for identified children as well as in-class support from support staff, including pastoral support for children and families. We also aim to work even more effectively to raise attendance for some identified children.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Low levels of speaking, listening and communication skills on entry to school [ Nursery, Reception and newly-arrived pupils]

	2
	Additional support needed for phonics and early reading to ensure that pupils reach age-appropriate standards

	3
	Increase the numbers of pupils achieving the combined standard in reading, writing and maths

	4
	Support required for children and/or families in need

	[bookmark: _Toc443397160]5
	Improved attendance across school


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved levels of oracy and communication skills by end of EYFS
	Ongoing assessment and teacher observations evidence a significant improvement [ EYFS GLD, class teacher feedback, Rosco assessments, WellComm assessments]

	Improved progress in phonics attainment 
	Increasing numbers of children making good progress in EYFS and Y1 and passing phonics screening check at end Y2
Ongoing Little Wandle progress assessments 

	Maximise the number of pupils achieving the combined standard in reading, writing and maths by end KS2
	Increasing numbers of children reaching age-related expectations in reading, writing and maths in each year group and combined standard at end KS2

	Ensure appropriate and relevant  emotional/practical support for vulnerable children and families in need to enhance their daily lives, their safety and wellbeing and improve outcomes for children 
	Early Help offer for relevant families in place in a timely fashion addressing family concerns  [involving other agencies and escalating to CSC if needed]
Pastoral support in place via classroom staff, ELSAs or DHT for identified pupils meeting their needs – see pupil voice, teacher observations and parent feedback

	Attendance improved and inline with national targets
	Attendance concerns shared with parents leading to improved co-operation and better understanding of importance of good levels of attendance for all children in all classes– ideally 96%+




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £1,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	WellComm training for all EYFS staff -refreshers and updates
	Ongoing professional development is vital in improving teaching and therefore improves provision for children’s development and learning 
	1

	Little Wandle training for all staff in school-refreshers and updates
	Ongoing professional development is vital in improving teaching and therefore improves provision for children’s development and learning
Investment in a more structured, consistent phonics scheme will ensure that more children make accelerated progress in phonics

	2 and 3



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £53,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Maintain high levels of staffing in EYFS to provide high quality speaking and listening support, including WellComm intervention where required 
	Adults ability to model high-quality talk enhances language development of all children and focussed oral language interventions have an immediate impact on children’s engagement with play and learning in class
	1

	Maintain high levels of staffing in Reception /KS1 to enable small group phonics support and 1:1 catch-up provision where needed
	Tuition targeted at specific needs or knowledge gaps is an effective way of supporting low attainers or those falling behind
	2

	Maintain high levels of staffing in KS2 to enable effective and timely classroom support and intervention where a need is identified [including newly-arrived children]
	Ensuring support for classroom teachers to immediately address gaps in knowledge for low attainers of those falling behind is essential in enabling children to achieve the best possible outcomes
	1 and 3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £48,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provision of family support to identify and specify needs, liaise with parents, staff and other agencies for children and Families on all levels of CONR
	Children who fail to thrive are less likely to achieve good development and wellbeing and succeed in learning. Involvement of any relevant agencies to support is crucial in enabling more positive outcomes for families and therefore for children
	3 and 4

	Provision of ELSA support and DHT in school to address concerns regarding emotional development and wellbeing of children
	Relevant support targeted at specific emotional/wellbeing/mental health  needs is an effective way of supporting those children experiencing difficulties in these areas. Children who fail to thrive are less likely to achieve good development and wellbeing and succeed in learning. 
	3 and 4

	Daily monitoring of attendance and work with families to address absenteeism, eliminate  persistent absence and improve attendance for all
	Children need to have the best possible attendance to be able to develop and learn successfully, particularly given the impact on learning due to the recent covid pandemic
	5



Total budgeted cost: £ 102,000


Part B: Review of the previous academic year 2023 -2024
Intended outcome: Improve levels of oracy and communication skills by end of EYFS
WellComm intervention work in EYFS has been effective in ensuring good levels of progress for many identified children, delivered by two trained and experienced members of staff. Not all children have reached age-appropriate levels of oracy and communication and these children with high levels of SEND are supported by SSAs working alongside qualified speech and language therapists for advice and programmes specific to their language needs.

Intended outcome: Improved progress in phonics attainment
In-year assessments for Reception, Year 1 and Year 2 children show a steady increase in the numbers making good progress. This is enhanced by quality whole-class teaching and additional interventions for identified children grouped by phase which is delivered consistently and regularly by one specific teaching assistant. KS1 phonics screening results show that children with no additional needs and good attendance achieve the expected standard by the end of Year 1. Work will continue to support those with SEND and unsatisfactory attendance in order to increase the numbers reaching expected standard sooner.
Intended outcome: Maximise the number of pupils achieving the combined standard in reading, writing and maths by end of KS2
Although not as high as in previous years, the extremely high level of specific vulnerabilities and needs of this Year 6 group has impacted on achievement of the combined standard for many of these children. Staff ensured that their needs were met with an extremely high level of differentiation in class and ensured that reasonable adjustments, including appropriate access arrangements for tests, were robust and well implemented. 
Intended outcome: Ensure appropriate and relevant emotional/practical support for vulnerable children and families in need in order to enhance their daily lives, their safety and wellbeing and improve outcomes for children
School continues to prioritise appropriate support for families in need through its safeguarding and child protection procedures, offer of Early Help in liaison with BwD Children’s Social Care professionals and multi-agency working for any family identified as in need on the continuum or need and response. This support is further enhanced through Emotional Literacy Support Assistant intervention for children identified by DSL and/or Headteacher. 
Intended outcome: Attendance improved and in-line with national targets
[bookmark: _GoBack]Many of the families targeted for focussed support with attendance have now recognised the importance of good attendance and their child’s attendance has improved. However, this is not the case for all and school continues to work with these parents and with the Inclusion Team to address our concerns and plan together for improved attendance. This often leads to progress and improved attendance but takes time to impact on bringing school attendance closer to national targets. 
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