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This statement details our school’s use of pupil premium funding for the academic years 2024 to 2027 to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.
School overview
	Detail
	Data

	School name
	St. Alban’s RC Primary School

	Number of pupils in school 
	151

	Proportion (%) of pupil premium eligible pupils
	35%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024 to 2027

	Date this statement was published
	December 2024

	Date on which it will be reviewed
	September 2025

	Statement authorised by
	Mrs Claire Speakman

	Pupil premium lead
	Mrs Diana Boardman 

	Governor / Trustee lead
	Mr Edward Baker and Mr Daniel Marshall


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£103,520


	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£103,520


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our pupil premium strategy plan is intended to ensure that all of our pupils make good progress and are given every opportunity to reach the expected standards in phonics, reading, writing and maths as well as enabling pupils to develop positive well-being and self-worth. Our curriculum is designed to engage, support and challenge all pupils and is delivered through highly effective teaching, appropriate support and tuition to help all to improve their academic outcomes. Funding decisions are focussed on providing a range of in-class support, pastoral support and relevant interventions for any child identified as in need.
Our Pupil Premium Lead is also the Co-Headteacher and Designated Safeguarding Lead. 
Pupil Premium (PP) provides additional funding for:
   Pupils who are eligible for free school meals, or have been eligible in the past 6 years (£1, 480)
   Pupils who have been adopted from care or have left care (£2, 570)
· Pupils who are looked after by the local authority (£2, 570)

Service Pupil Premium (SPP) provides additional funding (£340) for the pastoral support of pupils with a parent who currently serving in HM forces or has retired on a pension from the Ministry of Defence. 





In- School Barriers to Learning
· 35% of children in school are entitled to additional funding through the Pupil Premium Grant. This is above the national figure for 2023/24 of 24.6% (school census, June 2024). 
· 28% of children from Nursery to Year 6 have SEND which is significantly above the national figure of 18.4% (EHCP and SEND support combined).
· PP pupils with SEND, including social/emotional needs have significant barriers to learning, progress and development. 
· Many children enter school with low levels of language, vocabulary and comprehension skills which impacts on attainment. This includes newly arrived Fair Access pupils across school with 
little or no English. 
· School is still recovering from the legacy of closures and disruption to education during the COVID-19 pandemic. This has particularly affected communication, vocabulary and knowledge retention. 
· The gaps in learning of some pupils means that only the highest quality teaching and learning opportunities must be provided. Therefore, continuous professional development remains an essential part of school improvement. 
· Extended holidays abroad during term time has a detrimental impact on learning and development for a small number of pupils. School has robust systems in place to discourage this type of leave but this does not always dissuade parents as they are understandably keen to visit family abroad. Fixed penalty notices are issued to parents but do not serve as a deterrent as they often save thousands of pounds by taking holidays during term time. 


External Barriers
· The home environment for some pupils eligible for PP funding is not conducive to learning – due to socio-economic factors such as low income, over-crowding and sometimes, isolation.
· The lack of spoken English at home, or greatly reduced exposure to language and vocabulary, can limit children significantly.
· Limited life experiences can have a detrimental effect on the understanding and engagement of some children. With our Fair Access children, these barriers are often compounded.
· Increasing numbers of parents have a limited understanding of the importance of their role in reinforcing the school’s work in both the academic and personal development of their children. A small minority of parents are disinclined to support the school’s ambitions for their children at home.
· A small but significant number of parents and carers rely on intensive support for issues that, on the surface, may seem beyond the remit of a school but ultimately impact the education and well-being of their children. 
· The national cost of living crisis has impacted the majority of our families and their ability to meet the financial demands of running a home and providing additional opportunities for their children.




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge 

	1
	Attainment
To improve the outcomes for all PP children in phonics, reading, writing and mathematics. 

	2
	Achievement
To improve academic achievement for all children through high quality teaching, learning and assessment and feedback opportunities across the whole curriculum.

	3
	Attendance
To improve attendance for all children whose attendance is not in-line with national targets.

	4
	Communication and language
To ensure all pupils, including those new to English, are given rich and varied opportunities to develop language skills and extend their vocabulary and understanding.  

	5
	 Wellbeing
To identify and support the social, emotional and mental health needs of children, particularly those with SEND, from vulnerable families or those who have experienced trauma or disruption.


[bookmark: _Toc443397160]
Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	To ensure that outcomes for PP children are at least in line with those of all other pupils in school in reading, writing and mathematics.
	Outcomes for PP children are at least in line with all other children in phonics, reading, writing and mathematics. 


	To ensure all PP children, particularly those with SEND, make good progress from their individual starting points.

	Increase in the number of children achieving end of year expectations or bespoke SEND targets. 

	To improve attendance for all children whose attendance is not in-line with national targets.


	Increase in the number of children whose attendance is in-line with national targets

	To ensure that outcomes for PP children are at least in line with those of all other pupils in school in speaking and listening.




	Increase in the number of children achieving end of year expectations for speaking and listening or individual SEND target relating to speech and language.

	To ensure the social, emotional and well-being needs of all PP children are appropriately supported to ensure they reach their potential.
	Children’s needs are met through a successful in-school, team approach and with outside agencies where appropriate. 






Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £31,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	KS1 Teachers and additional KS1 TA hours
Year 1 and 2 smaller classes taught separately in the mornings for English and maths to increase teacher time and high quality interactions with groups or individual pupils. 

Children will benefit from smaller class size and increased flexibility of organisation and quality/quantity of feedback. 










Partial funding £28,000

	EEF Toolkit :
Metacognition & self –regulation + 7 months impact

Feedback + 6 months impact

Collaborative learning approaches + 5 months impact

Social and emotional learning + 4 months impact

Reducing class size + 2 months impact

EEF Research Guidance: High Quality Teaching
‘The best available evidence indicates that great teaching is the most important lever schools have to improve pupil attainment. Ensuring every teacher is supported in delivering high quality teaching is essential to achieving the best outcomes for all pupils, particularly the most disadvantaged among them.’
	1 2 4

	Continuous Professional Development 
Programme of high quality INSET and other training and resources to further improve curriculum, teaching, learning & assessment.












£2,000
	EEF Research Guidance: High Quality Teaching (as above)

‘The best available evidence indicates that great teaching is the most important lever schools have to improve pupil attainment. Ensuring every teacher is supported in delivering high quality teaching is essential to achieving the best outcomes for all pupils, particularly the most disadvantaged among them.’


Bespoke training courses for teachers and support staff.

Consultant training, support and challenge to develop leadership and management across school.
	1 2 4

	 ‘Learning By Questions’ 

Digital resource for all children in Year 3 to Year 6.




£1,000
	Learning by Question is endorsed by EEF research 
(https://www.lbq.org/Evidence)
Learning by Questions is ‘used to support great teaching by identifying gaps, immediate feedback, increased enjoyment, targeted interventions, topic reviews and ready to progress resources.’

	
1 2 5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £34,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Early years interventions 
 
Trained Teaching Assistant to deliver interventions on a daily basis to selected children.

(Interventions include Wellcomm and early reading)






£10,000
	EEF Toolkit :
Communication and language approaches + 7 months impact

Early literacy approaches + 4 months impact

Early numeracy approaches + 7 months impact

Physical development approaches + 5 months impact

Play-based learning + 4 months impact

	1 2 4

	Phonics Intervention
Phonics intervention R – Y3





£8,000
	EEF Toolkit :
Metacognition & self –regulation + 7 months impact

Feedback + 6 months impact

Collaborative learning approaches + 5 months impact

	
1 2 4

	Reading Intervention

Trained teaching assistant to deliver targetted  reading sessions with selected children from Y1 -Y6
 







£8,000
	EEF Toolkit :
Reading comprehension strategies + 6 months impact

Feedback + 6 months impact

One to one tuition + 5 months impact

Homework + 5 months impact

Parental engagement + 4 months impact

	1 2 4

	Effective deployment of SEND teaching assistant to support selected children across school [part-time]

Delivery of targeted interventions including support for children with SEND who do not receive additional funding




£8,000

	EEF Toolkit :
Metacognition & self –regulation + 7 months impact

Reading comprehension strategies + 6 months impact

Feedback + 6 months impact

Small group tuition + 4 months impact

EEF Research Guidance ‘Making Best use of Teaching Assistants’
	1 2 4 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £39,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Effective deployment of ELSA teaching assistant to support selected children across school [part-time]

1 to 1 or small group intervention for the most vulnerable pupils to promote positive mental health. 

Group work for socially and emotionally vulnerable KS2 pupils 

£8,000
	EEF Research Guidance ‘Improving Social and Emotional Learning in Primary Schools’

EEF Toolkit :
Metacognition & self –regulation + 7 months impact

Social and emotional learning + 4 months impact

Behaviour interventions + 4 months impact


	 1 2 4 5


	School Clubs
Subsidising Breakfast Club 
Children are provided with a healthy, nutritious start to every school day. 

Subdisiding a wide range of curriculum and enrichment activities 

£6,000
	EEF Toolkit :
Metacognition & self –regulation + 7 months impact

Homework + 5 months impact

Social and emotional learning + 4 months impact

Extending school time + 3 months impact


Parents appreciate the offer of Breakfast Club for a good start to the day. 
Children are keen to participate in a range of after school clubs and curriculum enrichment activities. 

	
1 2 3 4 5

	Pupil and Families Wellbeing Lead
For all children and families, but particularly those with SEND or social/emotional, academic or attendance vulnerabilities.

Support and rigour  from Attendance leads regarding  improving attendance across school.

Support for families and  children with behavioural challenges or pastoral needs.







Partial funding
£10,000
	

These roles are crucial for the families and children requiring this support 

EEF Research Guidance ‘Improving Social and Emotional Learning in Primary Schools’

EEF Research Guidance ‘Working with Parents to Support Children’s Learning’

EEF Toolkit :
Metacognition and self-regulation + 7 months impact

Parental engagement + 4 months impact

Behaviour interventions + 4 months impact

	1 2 3 4 5

	Trips and 
Experiences

Reviewing and improving our curriculum engagement by providing heavily subsidised or free events/trips/visitors to school.

Funding for inspirational visitors to school .

Nursery to Year 6 contribution to selected curriculum based trips for disadvantaged children. 





£3,000

	Educational and experiential visits are an important part of our curriculum offer. Leaders believe that this provides further inspiration for pupils’ academic achievement and progress, and overall wellbeing.

The cost of educational trips and visits has increased significantly in the past two years. The cost of living crisis means it is more difficult for parents to make a voluntary contribution to fund these activities. 

	2 4 5

	Additional Resources 

To subsidise purchase of up-to-date i-pads and laptops for all classes, replacing out-of-date devices



£12,000
	 

Out of date devices are impacting on children being able to use IT efficiently to support learning across all areas. School is investing significantly in a contract to update all devices on a rolling programme and this subsidy will enable this to be achieved in a more timely fashion.
	1 2 3



Total budgeted cost: £120,970
Externally provided programmes
	Programme
	Provider

	Wellcomm 
	GL Assessment

	Sensory Circuits
	Blackburn with Darwen SEND Support Service

	Speech and Language programmes
	Speech and Language Therapists - ELHT

	Attention for Learning (autism)
	Blackburn with Darwen SEND Support Service

	Little Wandle Letters and Sounds
	Collins

	Ready Steady Write
	

	Rising Stars Assessments
	Hodder Education

	York Assessment for Reading Comprehension
	GL Assessment

	Kagan
	Kagan Ltd CPD

	Learning by Questions
	Learning by Questions 

	Times Tables Rockstars
	Maths Circle Ltd

	Maths Mastery
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